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The feasibility study is a scientific method using the comprehensive technical and economic 
analysis tool provide comprehensive management support for the project selection and decision making. 
However, due to the special nature and complexity of the real estate industry, the feasibility study of the 
feasibility study is a very complicated decision-making process. 
This paper selects the GM financial center project of Xiamen investment decision-making case as 
the research object, based on the theory of systematic study of investment decision-making, to 
scientifically and study in detail the research process of the investment decision of real estate projects. 
This paper is divided into seven chapters. The first chapter is the introduction of the related 
literature and the theory of the feasibility study of the real estate investment, which is a solid theoretical 
basis for the whole research. In the second chapter, the paper introduces the general situation of 
Xiamen GM financial center project. 
The third chapter to the fifth chapter, on the basis of large-scale data analysis and extensive field 
investigation of the Xiamen commercial real estate market analysis,  use SWOT analysis tool to 
analyze opportunities, threats, advantages and disadvantages  of  GM financial center project;  
according to above analysis and the market segementation of commercial real estate market of Xiamen 
to design the orientation of GM financial center project. In the end, using NPV, IRR, Sensitivity 
analysis and Social value to evaluation of investment decision. 
The sixth chapter discusses the possible risks of the project and the countermeasures. The seventh 
chapter is the conclusion and suggestion of the paper. 
Through the above analysis process, this paper will initially confirm the feasibility of the project 
of Xiamen GM financial center, and will be the foundation for the further analysis. Also this paper will 
provide a good reference for the other real-estate development project decision-making. 
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第一章  绪论 
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第一章  绪论 
























                                                             




























厦门 GM 金融中心项目的投资决策分析作出评价，确定整体设计的结构。 
通过上述分析过程，将初步印证厦门市 GM 金融中心项目的可行性，为进一步的
分析奠定了基础，将为房地产企业开发项目的项目决策提供良好的借鉴。 











































资源的稀缺迫使人们在决策中放弃最优而转向追求来“满意”或“可行”。20 世纪 80 
年代以后，有限理性决策理论得到了较为系统的整理，并形成体系。J.E.鲁索(J.E. 
Russo)和舒梅克(Schoemaker)对决策缺陷进行了较为详尽的理论描述和实例验证，






                                                             
2 麦肯齐, 贝兹. 房地产经济学. 张友仁(译). 经济科学出版社,2003, 326-344 


































论著为主，这方面代表性的译著有:龙生平等人翻译的美国学者 Gaylon E. Creer 和 
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第二章  项目背景 
第一节  公司简介 
一、两岸金融中心成立背景 





两个行政区域，规划范围总用地 17.35 平方公里。 厦门会展北片区已在建“一行三
局”(人行厦门市中心支行，厦门银监局、厦门证监局、厦门保监局)大楼及四幢 48 层
以上高档商务楼。湖里区已在万达广场的东部拆迁完成厦门两岸金融中心(北区)的首





章和其它规范性文件的要求，厦门 GM 控股有限公司、厦门 GM 集团股份有限公司、
RB 国际兴业股份有限公司共同出资参与中国厦门市湖里区 06-11 高林片区仙岳路南
侧地块的竞买，竞得上述地块后共同出资设立厦门 GM 金融中心开发有限公司，项
目投资总额：人民币 20 亿元；注册资本：人民币 6 亿元。股权结构如下表： 
表 2-1 厦门 GM 金融中心开发有限公司股权结构 
出资方 注册地 出资额（人民币） 占注册资本比例
厦门 GM 控股有限公司 厦门 24,000 万元 40% 
厦门 GM 集团股份有限公司 厦门 18,000 万元 30% 
RB 国际股份有限公司 台湾 18,000 万元 30% 
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